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MEET YOUR CONFERENCE PRESENTER
The Institute Presenter for this year’s conference is Shelley Burgess, a national
speaker and author. Shelley has served as an award-winning teacher, principal,
Director of Student Achievement, and Assistant Superintendent of Educational
Leadership. Her highly respected work focuses on building leadership capacity
through coaching, collaboration, and building a positive culture of change which
leads to dramatic improvements in teaching and learning. She now works as a fulltime partner in Dave Burgess Consulting, Inc. and is the co-author of P is for
PIRATE: Inspirational ABC’s for Educators and Lead Like a Pirate.
Attendees will learn dynamic strategies to dramatically transform culture and build
schools where students and staff run to get in, not out. This motivational session
demonstrates how to take revolutionary ideas from Teach Like a PIRATE and
supercharge them for leaders so you can become the leader you’ve always wanted
to be.
Through a highly interactive and fun session, participants will learn to:
Harness PASSION and encourage risk-taking in their schools
IMMERSE themselves in the work that makes the biggest impact
on student learning
Build RAPPORT and relationships grounded in trust
ANALYZE lessons and ASK great questions to help
move learning forward
Dramatically TRANSFORM school culture
Lead with ENTHUSIASM that is contagious

A MESSAGE FROM OUR PRESIDENT
As we struggle to find our way through the crisis of Hurricane Harvey, the violence surrounding the rally in Charlottesville
and the onslaught of news stories – factual and otherwise, I find strength in my colleagues as we begin another school year
and work diligently to create strong, safe environments for our students, families, staff and one another. Recently I
attended my niece’s back-to-school night in Newport News; the sense of excitement was palpable. Each classroom was
clean and organized, each desk was piled with forms and planners, teachers were smiling at the doors greeting new
students and families alike, office staff manned ever-ringing phones, transportation staff clarified bus stop inquiries, parent
organizations were soliciting members, and before/after school care stations were manned to answer questions. Whew – it
was exhaustingly awesome!
The natural rhythm of life brings solace when our world is battered. Back to school nights, open houses, and new student
orientations serve as anchors reminding us that learning and schools are crucial to a vibrant community. The heartbeat of
this rhythm are the many educators who are committed to providing strong instruction to all children understanding that
professional collaboration is a cornerstone to effective education. Our work is hard. Our challenges are many. Our resolve
must be unwavering.
WELV is committed to supporting and inspiring women educators. We understand the importance of networking within our
schools but also across regions – from pre-kindergarten to higher education. There is power in a shared purpose, power in
a united body, power in knowledge. I wish everyone a great start to a new school year and look forward to networking with
you. Stay connected with WELV by visiting our website, following our social media channels, participating in regional
events, and attending our annual conference. Remember, you make a difference.
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Dr. Rosa Atkins, Charlottesville City Schools Superintendent,
Responding to the Charlottesville Tragedy
“As Women We Choose Better”
By: Shannon Beasley
The tragic incidents that occurred on August 12th in Charlottesville left a nation
saddened and stunned, and they have left educators nationwide reeling about how to
better educate students and model behaviors that decrease racism and promote
diversity and equality. No one knows this truth better than Dr. Rosa
Atkins, the Charlottesville City Schools (CCS) Superintendent, who so
eloquently shared, along with Dr. Pam Moran, Superintendent of Albemarle County Public Schools, “…we are a
community that values the safety of every person, the dignity of every resident, the respect of every background, the
equality of every opportunity, and the strength of every collaboration that promotes the common good.”
Rosa's mother, who labored tirelessly as a sharecropper on her father’s farm, seeded, armed, and charged her at a
young age to “never let anyone hold your destiny,” and to “never see yourself as better than anyone else.” Her
mother, who was strong in faith and in promoting education, inspired her leadership in education. She noted that
under her watch, Charlottesville City Schools promotes diversity and equality through funding, the selection of high
quality instructional materials, promotion of all students to grow in their education and attend college, intentionality
though their strategic plan, and in holding events that celebrate all students. One of their new events is focused on
promoting a “community table” where individuals from the community from all walks of life are encouraged to bring a
dish and engage in fellowship. Additionally, Rosa is working with her leadership to ensure that the history of
Charlottesville is embedded in many of the instructional activities that take place in CCS from kindergarten through
high school. She notes that “if the community is taught and owns their history, then they are likely to better
understand its unique place as a part of a larger history.” She wants to encourage everyone to ask themselves,
“What can I do to promote harmony and interest to someone who is not like me.”
Finally, Rosa would like her WELV sisters to know that “life can be tough, but cultivate positive and professional
experiences no matter where you are, as all of our experiences have a purpose to help us grow and we can use
those experiences to help others grow… As women, we choose better.”

WELV WELCOMES NEW SUPERINTENDENTS

Shirley Perry
Carroll County Public Schools

Kari Weston
Dinwiddie County Public Schools

Gina Wohlford
Norton City Schools

Holly Wargo
Northumberland County Schools

Shannon Grimsley
Rappahannock County Schools

Olwen Heron
Williamsburg-James City Schools
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WELV AWARDS
WELV is pleased to open nominations for awards which acknowledge the wonderful work and distinctive achievements of
women educators in Virginia. There are a great number of women doing incredible things in our field, and we hope to honor
them with an applicable WELV award. We encourage you to read the brief descriptions below then view specific award
details at welv.org or by clicking on the award titles.
The Nomination Deadline for all 2018 Awards is February 3, 2018. Please send nominations to Elaine Fogliani, the
Executive Director of WELV.
The Nominations Committee of the WELV Board will review completed nomination packets for each of the awards and
make recommendations to the full WELV Board based on stated criteria. The WELV Board will make all final decisions and
will confer awards as appropriate. Awards are only given as qualified recipients are identified.
The Outstanding Service to Education Award
A role model and mentor to emerging female leaders
who has made a particularly significant and unusual
contribution to education in Virginia.
The Breaking the Glass Ceiling Award
A woman who, by her accomplishments and her
appointments, has provided new pathways for other
women to follow by being the first woman selected or
appointed to a significant position of leadership not
previously held by a woman in Virginia.

The Rising Star Female Leader
An educator who demonstrates the traits of an
outstanding leader and is viewed by her colleagues as
an individual with great potential to contribute
significantly to education in Virginia.
The WELV Spirit Award
A leader who has had a significant role in supporting the
mission of WELV and who has helped the participation
of women in higher levels of educational administration .

Regina Turner, WELV Social Media Coordinator
“WELV Links into the Future and is now on LinkedIn!”
By: Shannon Beasley

Regina Turner is our WELV Social Media extraordinaire. Most of the time if info can be posted, reposted, tweeted, shared, etc.. on social media and it’s WELV related, then she’s behind it… WELV
Director, Elaine Fogliani, quickly realized that Regina’s enthusiasm for posting Region One updates
and annual conference updates could be a tool for WELV, and thus was born our social media
coordinator. At first when Regina put us out into the “social media waves” she used Google, Twitter
and Facebook, most recently adding Instagram and LinkedIn. However, after review of the current
data, it is apparent that people are thrilled that we are now “LinkedIn” as we have over 300 followers.
Facebook is in a similar number agreement with 312 followers, Twitter following with 222, Instagram
with 110 AND Google + with 25 followers. Regina notes that “our social media constituents enjoy
receiving regular member updates, conference updates, and they love to congratulate members on
professional accomplishments.” Moving forward, Regina hopes to discover how many more members
are not on social media, and get them connected. “If we can get all of our Superintendents connected,
then that allows school divisions to stay connected to us.” “Promoting the mission and vision of WELV
to the whole state so that so that no one is isolated from our message is my goal.” Everyone who
reads this, please connect to us on Facebook, Twitter, LinkedIn or Instagram! Tell/share with your
friends in education! Thanks, Regina, for your leadership with social media!
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WELV AMBASSADORS PROGRAM
Creating a Network of Women Leaders in Virginia

The Board of Directors of WELV is making a greater impact in serving the women educators in Virginia through
the WELV Ambassadors Program. The purpose of the WELV Ambassadors Program is to create a scaffold for
communication throughout Virginia.
Below is a list of the 2017-18 WELV Ambassadors.
Please email Elaine Fogliani, WELV’s Executive Director, if you are interested in adding your name.

Elizabeth Korab

Assistant Principal

Charlottesville City Schools

Shonda Harris-Muhammed

Math Specialist

Prince William County
Schools

Christina Foster Jackson

Director

Virginia Union University

Kendall Hunt

School Improvement Reading Instructor/Specialist

Henrico County

Latosha Branch

Regional Test Control Office

VA Dpt. Of Corrections

Deanna Williams

Assistant Principal

VA Dpt. Of Corrections

Crystal Pope

Math Coach and Lead Teacher

Norfolk City Schools

Kristy Somerville-Midgette

Assistant Superintendent

Mecklenburg County

Rosemarie Bland

Math Coach

Franklin City Schools

LaTonya Brown

Director of Student Services

Lynchburg City Schools
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WELV Regional Affiliates/Region Updates

Region1
Regina Turner
Rturner31@gmail.com

Region 2
Janene Gorham
Director, Teacher
Virginia Beach City Schools
Janene.gorham@vbcs.k12.va.us

Region 3
Cathy Balderson
Principal, Petsworth Elem.
Gloucester County Schools
cathy.balderson@gc.k12.va.us

Region 4
Jennifer Cavanaugh
AP, Rockridge High Sch.
Loudoun County Schools
Jennifer.cavanaugh@
loudoun.k12.va.us

Region 5
Robyn Bolling

Region 6
Jeanette Warwick

Region 7
Gina Wohlford

Region 8
Nancy Leonard

Principal, Green Elem. Sch.
Albemarle County Schools
rbolling@k12albemarle.org

Superintendent
Craig County Schools

Superintendent

Superintendent

Norton City Schools

jwarwick@craig.k12.va.us

gwohlford@nortoncityschools.org

Charlotte County Schools
leonardn@ccps.k12.va.us

Director, Math and Sci. Ins.
Greensville County Schools

Region 1-Regina Turner - actively seeking ambassadors to represent Region 1 school divisions. She is supporting the establishment of
a new Affiliate in Petersburg.
Region 1-Shauna Mayo-WELV-PTG - On Saturday, August 26, 2017, some of the members of the newly formed Women Education
Leaders in Virginia, Petersburg (WELV-PTG) held a meet and greet at the Wabi Sabi restaurant in Petersburg. The event was hosted by
Petersburg Ambassador, Shauna Mayo. During the meet and greet the ladies spent time getting to know each other, learning how long
each had been in education, their current job assignments, and their goals. Additionally, discussion was held about the focus for the 20172018 school year for WELV-PTG. It was determined that due to the significantly high teacher turn-over rate in Petersburg City Public
Schools, the focus would be on helping the school division retain new teachers. Some things that were determined to cause new teachers
to leave Petersburg City Schools within 5 years or less of employment was a lack of support from administrators, lack of training, and a
lack of understanding of the demographics of the schools and the city. With this as the focus, the group plans to host a Chat and Chew for
newly hired teachers for the 2017-2018 school year. The Chat and Chew is tentatively planned for the first Saturday in October. The goal
of the Chat and Chew will be to determine how new teachers are feeling after their first month in school and what additional supports are
needed. There is a plan to invite the Chief Academic Officer, Dr. Cyndee Blount, to this event. The meet and greet was a wonderful event.
We hope to have more members in attendance at future events.
Region 5-Shannon Beasley-WELV HEELS-announces the creation of a new affiliate, WELV Higher Education Enterprise Leaders
(WELV HEELS) to represent Central Virginia in Region 5. The first HEELS event was held on May 23rd at Central Virginia Community
College. This day long workshop focused on women leaders from all sectors, K-12 and higher education, non-profit, and business. All of
the speakers shared information concerning overcoming obstacles, and learning from these experiences and lifting other women up from
the lessons learned. The keynote speakers included Dr. Kathleen Smith, Director of AdvancEd, and Ms. Leecy Fink, small business owner
and breast cancer survivor. It was a heartening experience for all of the women who attended. Many of the businesses leaders who
attended and/or shared their personal stories are looking forward to the spring WELV conference where they are eager to share what
they're looking for in their organizations with WELV members who are sending from their institutions indirectly or directly students into
business. Two business leaders, Ms. Codie Cyrus owner of C and C Piping and Fabrication in Lynchburg and Ms. Elise Spontarelli owner
WomenofEducation
Leaders
in Virginia
• WELV
• www.welv.org
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and founder
Vector Space
in Lynchburg
and
Ms. Barbara
Taber, retired educator from Suffolk, all became members of WELVpage
following
the conference. We're looking forward to seeing these ladies at our annual conference in March!

Those Who CAN, Mentor
by Shannon Beasley

Dr. Kim Evans, WELV President Elect and Assistant Superintendent for Instruction for Hopewell
County Public Schools, is a champion for mentoring and being mentored. She is an advocate
and an example of the kind of strong minded, committed, passionate and focused instructional
leader that she models her mentees to become. She believes that solid mentoring comes in
“many different flavors” and she is proud to serve as a role model for many building and central
office administrators. Relevantly, she has served as a WELV mentor for our fabulously brilliant
leader, Regina Turner. She is passionate about mentoring because she believes it to be an
exercise in educational refinement. It allows us to “give unto others so that they can be fuller
versions of themselves so that they can lead and be more effective than I was.” While she is
such a fan of mentoring, she does not advocate it for everyone.
She believes that true mentoring is more than a professional role; she notes that “it’s building a
relationship.” This relationship does not include only helping someone find or get promoted into
a position, but it goes further in getting to know someone. Her own mentor, Dr. Janelle Wilson,
Dean of the School of Professional and Continuing Studies at the University of Richmond, took
Kim “under her wing” following a WELV conference where Kim approached her. Over time they
have kept in touch with each other’s private family and professional lives. Approaching a
mentor, Kim advocates, is one of the most important things that someone can do if they want to
be mentored. She noted that Dr. Wilson asked her why it took so long for her to contact her,
and she noted that she was “nervous,” which in reflection to Kim is silly, but perhaps is what
many mentees who want to be mentored feel. However, she encourages young professional
women to adopt her mentality in “seeking out mentors.” Reach out to “people that you emulate
around you and in your desired field.” Reach out to women who “you can come to a safe place
with, with whom you can share and they can share, the good and the bad, and with whom will
give you feedback to be effective.”
On the flip side, Kim encourages women, who can, to mentor wherever they are, and
particularly if they are in a leadership position within a division. “If all female leaders would
commit to connecting and sharing their experiences with one or two aspiring young female
leaders, we would get far in promoting women to reach leadership opportunities in our
profession.” She is interested in developing a more formalized program for WELV and she
seeks enthusiastic mentorship partners who will join her in this endeavor (e-mail
kevans@hopewell.k12.va.us).

WELV TAX-DEDUCTIBLE LEVELS OF GIVING
A great way to support WELV and demonstrate your commitment to the development of women
education leaders in Virginia is to make a tax-deductible contribution. Contribute as a Friend of
WELV (up to $50), a Collaborator with WELV ($51 - $100) or a Leader for WELV ($101 and
up). Contact Elaine Fogliani for more information.
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WELV LEADERSHIP

Executive Director
Elaine Fogliani
afogliani@aol.com

Executive Directive Emerita Adiministrative Coordinator
Margaret Blackmon
Judy Lam
Margaretblackmon@gmail.com
judylam@welv.org

2018 CONFERENCE INFORMATION
REGISTRATION AND PAYMENT INFORMATION
The conference registration fee covers parking, buffet breakfast and luncheon, evening
reception on Thursday, and all conference resource materials.
You must be a member of WELV to participate in the WELV 2018 Annual Conference.
Your registration fee for the conference includes a year's membership in WELV, a savings of
$40 (standard membership) or $25 (retired member or full-time graduate student). After
completing your registration ONLINE on the WELV website, you will be invoiced.
The Registration Fee is non-refundable. If you are unable to attend the conference, please
send someone in your place and notify Judy Lam (judylam@welv.org).

REGISTRATION FEES FOR EDUCATORS & GOVERNMENT OFFICIALS
Thursday (March 15) ONLY
Friday (March 16) ONLY
BOTH DAYS

$180
$130
$260

$200 after February 10, 2018
$150 after February 10, 2018
$300 after February 10, 2018

EARLY BIRD
DISCOUNT
REGISTER FOR
CONFERENCE BY
FEBRUARY 10 and you will
receive discount!

HOTEL INFORMATION
THE HOLIDAY INN, 1901
Emmet Street
Charlottesville, VA 22901,
(888) 737- 3995
Ask for Group Rate:
WELV, Room Rate: $115

*REGISTRATION OPEN SOON*
CHECK www.welv.org for more information!

RESERVATION
DEADLINE:
February 10, 2018

We hope to see you there!
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